
PorchPack Executive Summary 

 

In today’s fast-paced world, it’s tough to find a balance between work and parenthood. When you’re 

rushing out the door in the mornings, you don’t always have time to prepare a healthy meal for your kids. 

But lunch is an important part of a child’s day, and research has shown that skipping meals can lead to 

disruptive behavior and an adverse effect on overall learning capabilities. 

 

Say hello to PorchPack 

 

Imagine a healthy Lunchable arriving on your doorstep every morning. No more prep time, no more fast 

food, no more hectic getting-ready routines—just fresh, great-tasting, ready-to-eat meals that your kids 

will love. 

 

PorchPack aims to improve the lives of working families in the United States 

 

PorchPack is a meal delivery subscription service that caters to working parents that may not have time in 

their busy schedules to prepare healthy meals for their kids. We offer nutritious, pre-packaged lunches 

that will satisfy even the pickiest eaters. Families can customize their lunches by selecting components 

from a set menu, involving kids in the decision-making process and getting them excited about the food 

they eat. 

 

We found a growing niche market 

 

Our lunches are made from an affordable variety of food sourced from local farms and delivered directly 

to your doorstep. Similar food home delivery companies like Blue Apron, Hello Harvest, and HelloFresh 

have already revolutionized the pre-made dinner delivery market, and we plan to do the same for the 

untapped lunch market. We would piggyback off of what works for them, such as their apps, website 

ordering platforms, shipping methods, financial model, and seasonal offerings newsletters. 

 

Meet our model 

 

The PorchPack team is comprised of a diverse group of majors like mathematics and communication, and 

we work cohesively to play to our strengths and push each other to think outside the box. Several 

investors have shown interest in our idea, and have confirmed that a subscription model is both effective 

and mutually beneficial. We are confident that the convenience of our product coupled with high demand 

in the market space will make it a successful venture. 

 

This is a great problem for the feasibility study, because it presents an actual problem that millions of 

Americans deal with every day, and it has been proven by other companies doing similar things that there 

is a tangible need for our product that has been neglected by other companies. 

 


